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Trustees’ Report

The trustees of St. Mary’s Church of England Primary School present their Annual Report together with
the financial statements and auditor’s reports of the charitable company for the period 1st September
2024 to 315t August 2025. The Annual Report serves the purposes of both a trustees’ report, and a
directors’ report under company law.

The trust operates a free school for pupils aged 4 to 11. It has a pupil capacity of 70. There were 72
pupils on roll in the school census on Thursday 15" May 2025.

Structure, Governance and Management

Constitution
The Free School was incorporated on 18" August 2011 and commenced as a Free School on 7t
January 2013.

The Free School is a company limited by guarantee and an exempt charity. The charitable company’s
memorandum and articles of association are the primary governing documents of the Free School. St
Mary’s Church of England School operates as a single academy trust (SAT).

The governors act as the trustees for the charitable activities of St Mary’s Church of England Primary
School, and they are also the directors of the charitable company for the purposes of company law. The
charitable company is known as of St Mary’s Church of England Primary School, Dilwyn.

Details of the governors and members who served during the year and their appointments are included
in the Reference and Administrative Details on page 1.

Members’ Liability

Each member of the charitable company undertakes to contribute to the assets of the charitable
company in the event of it being wound up while they are a member, or within one year after they cease
to be a member, such amount as may be required, not exceeding £10, for the debts and liabilities
contracted before they ceased to be a member.

Governors’ Indemnities
St Mary’s Church of England Primary Academy, Dilwyn has governors’ liability insurance in place with
Zurich Municipal Insurance.

Method of Recruitment and Appointment of Governors

The academy board (members) may appoint governors as per the Memorandum of Articles. The
academy trustees may appoint or remove staff governors. Parent governors shall be nominated and
elected by parents of registered pupils at the Free School by secret ballot and a parent governor must
be a parent of a pupil at the school at the time of election. Governors may appoint up to three co-opted
governors. In accordance with the terms of the Funding Agreement additional governors may be
appointed by the Secretary of State if deemed necessary. Governors are elected and serve for four
years. After this they can be re-elected or re-appointed.

Policies and Procedures Adopted for the Induction and Training of Governors
All trustees completed required training including KCSIE and Safeguarding. Training was accessed
through The Key, Diocese support, and external providers.

Organisational Structure

The day to day running of the Free School is the responsibility of the Principal Mr P Kyles. The
Principal is able to delegate the day to day running of the school to Lead Teachers. The Principal acts
as the Accounting Officer under the terms of the Funding Agreement. There are four teachers, two of
which are part time, four teaching assistants who have a teaching/support role, a school secretary, a
custodian/playground supervisor and cleaner/lunchtime supervisor.



Governance Structure

The Trust is governed by a single board of trustees meeting regularly and supported by committees
responsible for finance, audit, staffing, safeguarding and curriculum. The Principal as Accounting
Officer, provides operational and education leadership.

Board Composition Skills and Training
Trustees bring expertise in education, finance, safeguarding, governance and community engagement.
A skills audit (2025) identified strengths in:
e Strategic planning
Curriculum and education oversight
Safeguarding
Financial management
Analysing and monitoring
e Evaluating
Areas identified for strengthening:
¢ Managing performance

Governance Attendance and Participation
Trustee attendance at Board meetings 2024-2025

Governor Date of Meeting Attendance
Rate
24/10/2024 | 5/12/2024 | 13/2/2025 | 8/5/2025 | 14/7/2025
Alfie Baker X X X X 4/5
Rev. Matthew Burns X X X 3/5
Jane Clarke X X X X 4/5
Gill Coleman X X X X X 5/5
Peter Kyles X X X X X 5/5
Sally Kyles X X X X X 5/5
Louise Lewis X X X X 4/5
Laura Scrivens X X X 3/5
Steve Thomas X X X X X 5/5
Sue Thomas X X X X X 5/5
Totals 9 10 9 7 8

Effectiveness and Impact of the Board
In 2024-2025, key areas of governance impact included:

Educational Impact; Oversight of curriculum development, and Strong KS1/2 outcomes (as per table
on page 7).

Safeguarding; Safeguarding reports, governor attendance, and robust challenge to DSL reports.
Financial oversight; rigorous budget and cash-flow monitoring, balance approval
Estates; Review of buildings and structure, including funding of new school building Athena’s Lodge.

Related Parties and other connected Charities and Organisations

Governors and staff note their responsibilities under the Education (School Government) (Amendment)
Regulations 1996 to declare interests and if appropriate, withdraw from meetings. ‘Agendas of all
governors’ meetings and governors’ committee are reminded of their duty to declare any direct or
indirect pecuniary interest which may relate to any matter under discussion.’

The school building falls within the responsibility of an 1845 Trust, the trustees of which being the church
warden and the incumbent of St Mary’s Church, Dilwyn. The school does not pay rent to the trustees
for the use of the building. In reality the school can be regarded as FREEHOLD as long as the ‘school
for poor persons’ of the parish receive a Christian Education. The school pays rent to another Diocesan
Trust for the use of the playing field (Glebe Land) which includes the playing equipment installed by the
community in 2000, and accessible for community use outside of school hours.
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The Hereford Diocesan Board of Education is represented on the school's board by Rev. Mike Kneen.

St Mary’s Direction, Performance and Outcomes

Our Vision

Our theologically-rooted Christian Vision:
"You are a child of God, you are wonderfully made, dearly loved and precious in His sight.’ —
rooted on Psalm 139

Our Christian vision for St Mary’s C.E. School and our values underpin everything that we do. It is our
aim that through working together, we nurture the unique child and the adults within our community, to
live fully and as unique children of God, wonderfully made, dearly loved and precious. Our children
are guided and nurtured throughout their time at St Mary’s to achieve their full potential.

Our Christian vision is encompassed in our core values of Love, Faithfulness, Courage, Curiosity,
Patience and Joy.

Our Mission
Our mission is underpinned by the Christian virtues of faith, hope and love; we will achieve our vision
by ‘living, loving and learning together’.

Living Together

We create an environment that encourages each unique individual to become a thoughtful,
giving and valued member of the community.

Loving Together

We encourage forgiveness, trust and acceptance of every person. We celebrate the diversity
of our school and community, and encourage respect for God, others, the environment, the
world and ourselves.

Learning Together

We encourage curiosity and aspiration. We nurture our children to become creative,
courageous and independent learners.

Our Aims
Our vision is lived out through our aims:
e To provide an inspirational curriculum in a caring, family environment, rooted in our Christian
ethos.
e To create a safe, secure and stimulating environment to promote the development of resilience,
motivation and independent learning.
e To help our children understand their rights and responsibilities as individuals living in Britain
today, guided by the Christian value of love.
e To promote Christian values through opportunities to worship God, celebrate Christianity and
respect the diversity of our families and community.
e To prepare children for their future lives in a complex and rapidly changing world, enabling them
to flourish and unlock their God-given potential.
e To value and celebrate the contribution of our children, parents, carers, governors, church and
wider community in the life of our school.



Strategies and Activities

To achieve our aims the Free School is governed, led and managed in a way where strategic planning

is constantly under critical review.

Targets

Action and Staff Involved

Staffing

Retain enthusiastic and innovative staff with good pedagogy and
ICT skills.

Rigorous performance
management

All staff to be officially observed. Book trawls. Pupil reading
progress monitored by the Principal. All staff observed.

PM cycle will begin autumn term 2025

Teaching and learning
pedagogy

Involving children in self and peer assessment. On-going.
Stimulating the more able.

Early Years
Foundation Stage
(EYFS) provision

Targeted interventions provided by ALL so that reading skills are
acquired.

The integration of
interactive software
into planning

Continue using Espresso, Learn Tables and Bug Club.
Lit Shed, Spelling Shed, Learn Your Tables also incorporated into
planning.

Reading

Continue prioritising reading. Lead teachers to continue

developing reading throughout the school. All Infants listened to
read daily.

Evaluating the
effectiveness of our
assessment

Evaluating overall performance against the National &
Herefordshire performance at both KS1 & KS2.

To achieve our aims:

ensure that the best possible learning outcomes occur ensuring that children fulfil their potential.
This is achieved by providing a high standard learning and positive pastoral support.

recruit and retaining highly effective staff and providing inset so they become more effective at
responding to changing demands

maintain and further developing our buildings and the environment so that the facilities fit our
educational aspirations.

further develop IT skills to improve pedagogy and pupil learning outcomes

to further utilise fully MIS reducing the need for hard copies of documentation (GDPR)

remain financially sustainable by ensuring the best value for money in our financial decision making.
to maintain pupil numbers between 70 and 75. Currently at 72 (Census 151" May 2024).

Community and Public Benefit

St Mary’s is at the heart of the village community. One of our prime aims is to promote community
cohesion by participating in village activities. 100% of children at the local preschool currently feed into
the school. The school therefore provides education for the local inhabitants as well as attracting pupils
from surrounding villages and Leominster town. Currently, 34% of pupils live within the parish. Pupils
are admitted directly and through Herefordshire Council’s Admissions Procedure. The Principal, two
teachers, two teaching assistants, the caretaker, and cleaner all live within the parish. This not only
feeds into the local economy but also makes the school part of the whole school community.

Achievements and Performance
The school attendance between 4t September 2024 and 16" July 2025 was 96.6%. There was 5.4%
who were persistent attenders less than 90%.



Early Years Foundation Stage & Year 1 Phonics Screening Check

National | Hereford St St St St St St St
Results | Results | Mary’s | Mary’s | Mary’s | Mary’s | Mary’s | Mary’s | Mary’s
2024 2024 2019 2020 2021 2022 2023 2024 2025
Early 67.7 70.1% 100% N/A N/A 77.8 75% 78% 86%
Years
GLD
Phonics 80.5 80.2% 90% 100% 85% 90.9% | 100% | 100% | 100%
Year 2 End of Key Stage 1 Assessments
National | Hereford’ St St St St St Mary’s | St Mary’s
Results Results Mary’s Mary’s Mary’s Mary’s 2024 2025
2023 2023 2020 2021 2022 2023
KS1 RWM 56% 63% 90% 82% 77% 92.9% 89% 93%
(6.1) (6.8) (15%) (7.1%) (11%) (29%)
KS1 73% 77% 100% 91% 7% 92.9% 100% 100%
Reading (18.8%) 20.2% (31%) | (28.6% | (44.4%) (36%)
)
KS1 Writing 71% 74% 100% 91% 77% 100% 89% 93%
(8.2%) 9.8% (23%) (14%) (11%) (29%
KS1 73% 76% 90% 82% 92% 100% 89% 100%
Mathematic (16.4%) (17.3%) (23%) | (28.6% (11%) (21%)
s )

School Assessment Data & Analysis

At St Mary’s 93% of pupils in the cohort reached the ‘AS’ Achieved Standard in RWM. 29% achieved
the standard at the higher level. 100% achieved the expected standard in Reading and Mathematics
93% in Writing.

Year 6 At Key Stage 2

Assessments National | Hereford St St St St St St
2024 2024 Mary’s Mary’s Mary’s Mary’s Mary’s Mary’s
2020 2021 2022 2023 2024 2025
KS2 RWM 60.5% 61.5% 83% 78% 75% 90% 100% 100%
KS2 RWM 7.5% 8.7% (33%) (44%) 50% 20% 50% 22%
In Depth (110+)
KS2 Reading 75% 76.3% 83% 89% 75% 100% 100% 100%
In Depth 28.3% 29.6% 50% 56% 50% 40% 100% 78%
KS2 Writing 71.7% 75.1% 83% 78% 87.5% 90% 100% 100%
In Depth 12.8 18% 33% 33% 37.5% 20% 50% 22%
KS2 72.9% 71.7% 100% 78% 87.5% 100% 100% 100%
Mathematics
In Depth 23.7% 20.8% 50% 56% 50% 80% 100% 67%

School Assessment Data & Analysis

For the second year running 100% of pupils in the cohort reached the ‘AS’ Achieved Standard in RWM.
o 100% Achieved Reading at the National Standard 22% at the higher level.

100% Achieved Numeracy at the National Standard 67% at the higher level.
100% Achieved Writing at the National Standard 22% at the higher level.
100% Achieved RWM. 22% at the Higher Level.
100% SEN & Pupil Premium also reached the RWM standard.




Other Achievements

Preparation for SATs is important as it prepares pupils for the next phase of their educational journey.
It is crucial that pupils begin secondary school achieving the results they deserve in order that future
provision is tailored to their needs. However, it must be remembered that academic success is only a
part of St Mary’s achievement. Producing confident well-rounded pupils who are both helpful and polite
is another important aspect of our community school.

“Living, loving and learning together’ is at the heart of St Mary’s C of E Primary school. Pupils speak
positively about the support they receive from staff. Pupils want to come to school every day, and they
do. This is because they enjoy learning, feel safe and are happy in school. Parents say that the
school ‘nurtures’ their children. Leaders have high expectations for pupils’ behaviour and
achievement. Pupils’ behaviour and attitudes to learning are highly respectful and positive.”
OFSTED January 2023

Arich, broad curriculum is provided at St Mary’s C.E. School, and this develops interests and motivates
pupils. Learning is carefully planned and full use is made of our beautiful grounds and village
surroundings, and there are frequent opportunities for first hand discovery, exploration and enquiry.
Full use is made of specialist staff, and all children participate in a weekly carousel of PE,
Music/PSHE and French.

In KS1 children have weekly singing lessons with a guitar teacher and lessons with a dance
specialist. In KS2 all pupils have weekly lessons with Encore Music, involving Y3/4 learning whistles,
samba drums and ukulele, and Y5/6 enjoying flutes. Pupils in KS2 also have weekly lessons from
specialist science teachers and sports coaches.

At St Mary’s all pupils participate in 19 weeks of swimming lessons every year. Children also have
regular sessions of Forest School (nearby private woodland), and DT with a particular focus on
seasonal cookery

Opportunities for curriculum enrichment are greatly enhanced by our ownership of two school
minibuses, as this allows us to make regular outings to extend our classroom learning without the
costs involved in hiring coaches. Recent trips have included Croft Castle, Berrington, Hampton
gardens, Symphony Hall Birmingham, The Courtyard, Severn Valley Railway, Caerleon Roman
Museum, Hergest Ridge and Clun Castle.

Community links are developed as we participate in Carols on the Green, enjoy Christmas lunch at
The Crown and perform the nativity play at St Mary’s church. We also regularly participate in sports
festivals in the area and throughout the year we provide weekly after sports clubs for both infants and
juniors.

Going Concern

The principal and trustees have the expectation that the academy trust has adequate resources to
continue in operational existence for a period of twelve months from the approval of these accounts.
For this reason, it continues to adopt the going concern basis in preparing financial statements. Further
details regarding the adoption of the going concern basis can be found in the Statement of Accounting
Policies.

Financial Review

St Mary’s Church of England Primary School recognises the responsibility it has under the Companies
Act 2006 s417 to disclose the principle risks and uncertainties it may face. The school acknowledges
that its ability to provide for pupils the continuing advancement of education is reliant upon the agreed
public funding levels, distributed to the school in the form of the GAG. The Free School acknowledges
that its planned level of expenditure must not exceed known income now and in the future. In doing so
it pays due regard to the proportion of costs spent on staffing. It prepares detailed budget plans for the
current year and there is internal financial monitoring. A finance committee is in place and meets
regularly to further monitor the budget.

Financial Report for the Year

The school like all Free Schools receives its funding from the ESFA. During the period ending 31 August
2025 our total expenditure of £517,237 was less than the recurrent grant funding from the ESFA. The
excess of income over expenditure for the period was £56,603.



At 31 August 2025 the net value of fixed assets was £204,779 the assets were used exclusively to
provide education for pupils.

Our funding is linked directly to our pupil numbers. Our pupil admission number was 56 (funding
agreement section 17). This was revised to 70 pupils as we have provided an additional mobile
classroom. Our 2024/25 GAG was based on 72 pupils. In the May 2025 census there were 72 pupils
on role. The GAG with funding formula adjustments was £483,674 for the year.

Financial and Risk Management Objectives and Policies

St Mary’s has a robust financial policy. We have taken part in self-assessment procedures, and a
business continuity policy is in place. Mr Steven Thomas has been our internal auditor, and he has
scrutinised our internal procedures.

Reserves Policy

As there will undoubtedly be fluctuations in salaries, pupil numbers and expenditure, a contingency has
been set aside. In the Lloyds 95 Day Notice Account there are two months costs (£61,000) to ensure
continuity of education can continue in a crisis. The principal in consultation with the Finance Committee
has also made investments to maximise reserve funds. Currently £32,000 is invested in a fixed term
deposit bond which will mature on 4th March 2027.

Principle Risks and Uncertainties

Principle risks are always future pupil numbers and future government funding for Free Schools
(General Annual Grant). Our GAG is currently not keeping pace with inflation. Schools are also
continuing to absorb an increase in energy costs and to fund within budget a projected staffing cost
increase of between 4%. If it were not for an increase in roll expenditure cuts would have had to be
made. This is our main area of uncertainty.

Plans for Future Periods

The Governors and Principal will continue to work to maintain the current upward trend in numbers. We
forecast that our numbers will be around 73/74 pupils in September 2025. When these numbers are
reflected in the GAG then financial pressures will be reduced. Academically we want to further increase
pupil attainment above the DfE benchmark.

The Governors and Principal will continue to work so that the Free School at least achieves a “good”
status under the new Ofsted framework. A section 48 in January 2023 confirmed the overall grading
being GOOD with OUTSTANDING features.

The Governors and Principal will continue working to support Dilwyn Playgroup adjacent to the school.
The success of Dilwyn playgroup will allow us to maintain our admissions, making the school even more
financially sustainable in the medium to long term.

Auditor
In so far as the governors are aware:
o there is no relevant audit information of which the company’s auditor is unaware; and
the governors have taken all steps that they ought to have taken to make themselves aware of
any relevant audit information and to establish that the auditor is aware of that information.

Approved by order of the members of the governing body on Thursday 4" December 2025 and signed
on its behalf by:

Laura Scrivens
Chair of Trustees 4th December 2025



Equalities Report 2025

The ethos of the school is to nurture the need of each individual child to fulfil their potential. In
addition, as part of the obligations imposed on all educational institutions by the Equality Act 2010, the
school has a Public Sector Equality Duty (PSED) to:

e Publish information to demonstrate how the school is complying with PSED, including

information relating people who share a protected characteristic, and to

* Publish equality objectives every four years and monitor these annually.
The protected characteristics include age, disability, religion or belief, race, marriage and civil
partnership, sex, sexual orientation, and gender reassignment.

The School’'s Equal Opportunity Policy and Objectives were last reviewed in September 2022 by the
previous chairman, Rev. M Burns. In common with all the school policies, it is available on the School
website.

The objectives are:

¢ help all children develop social competence,

e provide materials to promote learning that are appropriate and reflect diversity,

e promote multi-cultural education,

e promote British values which include mutual respect and tolerance of those with different
faiths and beliefs,

¢ include and value the contribution of all families in School activities and actively consider
equality duties when planning School trips,

e commit to recognising employees as individuals, treating each person'’s situation according to
its merits,

¢ make reasonable adjustments where necessary to our standard working practices to
overcome barriers to accessing employment for disadvantaged people.

Dilwyn’s pupils and staff reflect the demographic characteristics of the area population which is
predominantly White British. At times when there are one or two pupils on roll who have protected
characteristics, it is not be possible to present their results in Key Stage tests without identifying
particular individuals. This would be in contravention of the General Data Protection Regulations.

The school has a higher-than-average staff: pupil ratio and employs teaching assistants to ensure that
all children fulfil their potential and that those with learning difficulties or who have fallen behind during
“lock downs” receive the extra help they need to reach the expected standards of their peer group.
Analysis of both KS1 & KS2 test results shows there is no discernible differences in attainment
between girls and boys and disadvantaged children.

Inclusion

Pupil Premium children are supported financially so they can participate in all activities such as
swimming, school trips, piano lessons and outward bound residentials. Transport costs are also
covered.

In 2022-23 there one official complaint to OFSTED from a parent whose son was involved in an
accident. This was dismissed after an investigation by OFSTED.

Mrs Laura Scrivens

Chair of Trustees
4th December 2025
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Governance Statement

Scope of Responsibility

As trustees we acknowledge we have overall responsibility for ensuring that St Mary’s Church of
England Primary Academy, Dilwyn has an effective and appropriate system of control, financial and
otherwise. However, such a system is designed to manage rather than eliminate the risk of failure to
achieve business objectives and can provide only reasonable and not absolute assurance against
material misstatement or loss.

The Academy Trust has delegated the day-to-day responsibility to the principal as accounting officer,
for ensuring financial controls conform with the requirements of both propriety and good management
and in accordance with the requirements and responsibilities assigned to it in the funding agreement
between St Mary’s Church of England Primary Academy, Dilwyn and the Secretary of State for
Education. They are also responsible for reporting to the Trustees any material weaknesses or
breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees’ Report and
in the Statement of Trustees’ Responsibilities. The whole governing body meets at least once or twice
a term (more if deemed necessary) where all business is discussed. There are three governor
committees:

¢ Finance Committee meets quarterly. The members are: G Herdman (Chairman), G Coleman,
P Kyles and S Thomas.

o Staffing Committee meets at least annually or as necessary with any staff changes. The
members are: Mrs L Scrivens (Chair), Rev M Burns, Mrs M Spinks and Mr P Kyles

o Teaching and Learning Meets at least once a term or as necessary to discuss necessary
changes in the curriculum. The members are: Mrs S Kyles, Mrs J Clarke (Chair January 2021),
Mrs L Lewis and Mrs L Scrivens.

Attendance is logged and the minutes are kept electronically by the Clerk to the Governors, Mrs P Heath
is the current clerk.

Full Governors Meeting Attendance
Attendance log and minutes are kept electronically in school and electronically on GovHub by Clerk to
the Governors.

BOARD OF GOVERNORS MEETINGS 2023-2024
GOVERNOR ATTENDANCE SUMMARY

Governor Date of Meeting Attendance
Rate
24/10/2024 | 5/12/2024 | 13/2/2025 | 8/5/2025 | 14/7/2025
Alfie Baker X X X X 4/5
Rev. Matthew Burns X X X 3/5
Jane Clarke X X X X 4/5
Gill Coleman X X X X X 5/5
Peter Kyles X X X X X 5/5
Sally Kyles X X X X X 5/5
Louise Lewis X X X X 4/5
Laura Scrivens X X X 3/5
Steve Thomas X X X X X 5/5
Sue Thomas X X X X X 5/5
Totals 9 10 9 7 8

Laura Scrivens was appointed Chairman on 19t October 2023. Pippa Heath was appointed
Clerk to the Governors in May 2024.
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Review of Value for Money

As accounting officer, the principal has responsibility for ensuring that the Academy Trust delivers good
value in the use of public resources. The accounting officer understands that value for money refers to
the educational and wider societal outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the Trust's use of its resources has provided good value for
money during each academic year, and reports to the Board of Trustees where value for money can be
improved, including the use of benchmarking data where available. The accounting officer for the
academy trust has delivered improved value for money during the year by:

e increasing staffing levels; our pupil premium has been used to support a range of targeted
interventions both inside and outside of the classroom. This has allowed all pupils with specific
difficulties to move forward. To facilitate this, the school has maintained TA coverage equivalent
to 2.7 full time staff. P Kyles acts as SENCO.

e increasing capacity; the mobile classroom has meant our PAN has been increased to 70. In the
long term this has improved the school’s financial sustainability. We are currently investigating
the Value for Money construction of an additional classroom.

e improvement of the school environment; an environmental area has been developed with more
raised beds and two small chicken arks. This will be incorporated within the KS1 and KS2
school curriculum. A small but stimulating early years outdoor play area has been developed
so that the personal, social, emotional and physical skills of reception children can be further
developed.

The accounting officer is currently continuing to make saving and reduce operating costs wherever
possible.

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate
risk of failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and
not absolute assurance of effectiveness. The system of internal control is based on an on-going process
designed to identify and prioritise the risks to the achievement of academy trust policies, aims and
objectives, to evaluate the likelihood of those risks being realised and the impact should they be
realised, and to manage them efficiently and economically. The system of internal control has been in
place in St Mary’s Church of England Primary Academy, Dilwyn for the period 1st September 2023 to
318t August 2024 and up to the date of approval of the annual report and financial statements.

Capacity to Handle Risk

The governing body has reviewed the key risks to which the Academy Trust is exposed, together with
the operating, financial and compliance controls that have been implemented to mitigate those risks.
The governing body is of the view that there is a formal on-going process for identifying, evaluating and
managing the Free School’s significant risks that has been in place for the year ending 31 August 2024
and up to the date of approval of the Annual Report and financial statements. This process is regularly
reviewed by the financial committee and governing body. Monthly Profit & Loss data is posted on
GovHub to allow scrutiny by Governors.

The Risk and Control Framework

The Free School system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of
delegation and accountability. In particular, it includes:

o comprehensive budgeting and monitoring systems with an annual budget set and periodic
financial reports which are reviewed and agreed by the governing body.

e regular reviews by the finance committee of reports which indicate financial performance
against the forecast and major purchase plans, capital works and expenditure programmes.

o the setting of targets to measure financial and other performance.

e delegation of authority and segregation of duties to the finance committee and Principal

¢ the identification and management of risk.
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The governing body has an internal auditor Steven Thomas who acts as Responsible Officer (RO). The
RO performs a range of checks to ensure that procedures are being followed. The RO reports back to
the finance committee which then reports back to the governing body.

The Board of trustees has considered the need for a specific internal audit function and has decided:

e The RO performs a range of checks to ensure that procedures are being followed. The RO
reports back to the finance committee which then reports back to the governing body.

We confirm that the RO function has been fully delivered in line with the ESFA’s requirements. These
arrangements have provided reasonable assurance that assets are safeguarded, transactions are
authorised and material errors and irregularities are either prevented or would be detected within a
timely period.

Review of Effectiveness

The principal (Accounting Officer) and the Finance Committee have responsibility for reviewing the
effectiveness of the system of internal control. During the year in question the review has been informed
by:

the work of the responsible officer.

the work of the external auditor.

the financial management and governance self- assessment process.

the work of the governors within the Free School who have responsibility for the development
and maintenance of the internal control framework.

The accounting officer will be advised of the implication of the result of the review of the system.

Approved by order of the members of the Board of Trustees on 4t December 2025 and signed on its
behalf by:

G Herdman P Kyles
Chair of Finance Committee, Accounting Officer

4th December 2025
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Statement on Regularity, Propriety and Compliance

As accounting officer of St Mary’s Church of England Primary Academy, Dilwyn | have considered my
responsibility to notify the Free School Board of Members and the Education Funding Agency of
material irregularity, impropriety and non-compliance with ESFA terms and conditions of funding, under
the funding agreement in place between the Academy Trust and the Secretary of State for Education.

As part of my consideration, | have had due regard to the requirements of the Academies Financial
Handbook 2025.

| confirm that | and the Free School Board of Members are able to identify any material irregular or
improper use of funds by the Academy Trust, or material non-compliance with the terms and conditions
of funding under the free school funding agreement and the Academies Financial Handbook 2025.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been
discovered to date. If any instances are identified after the date of this statement, these will be notified
to the Board of Trustees and ESFA.

P Kyles
Accounting Officer
4t December 2025
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Statement of Trustees’ Responsibilities

The trustees (who act as governors of St Mary’s Church of England Primary Academy, Dilwyn and are
also the directors of the charitable company for the purposes of company law) are responsible for
preparing the Trustees’ Report and financial statements in accordance with the Annual Accounts
Direction issued by the Education Funding Agency, United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under
company law the trustees must not approve the financial statements unless they are satisfied that they
give a true and fair view of the state of affairs of the charitable company and of its incoming resources
and the application of resources, including its income and expenditure, for that period. In preparing
these financial statements, the trustees are required to:

e select suitable accounting policies and then apply them consistently;

e observe the methods and principles in the Charities SORP 2019 and the Academies Accounts
Direction 2024 to 2025;

¢ make judgements and accounting estimates that are reasonable and prudent;

e State whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

e Prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company’s transactions and disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company
applies financial and other controls, which conform with the requirements both of propriety and of good
financial management. They are also responsible for ensuring grants received from the EFSA/DfE have
been applied for the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company’s website. Legislation in the United Kingdom governing the
preparation and dissemination of the financial statements may differ from legislation in other
jurisdictions.

Approved by order of the members of the academy board on 4t December 2025 and signed on its
behalf by:

Laura Scrivens
Chair of Trustees
4th December 2025

15



Independent Auditor’s Report on the Financial Statements to the
Academy Board

Opinion

We have audited the financial statements of St Mary’s Church of England Primary Academy, Dilwyn for
the period ended 31st August 2025 which comprise of the Statement of Financial Activities, the
Summary Income and Expenditure Account, the Balance Sheet, the Cash Flow Statement and the
related notes. The financial reporting framework that has been applied in their preparation is applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice) including FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of
Ireland”.

In our opinion the financial statements:

e give a true and fair view of the state of the academy's affairs as at 31st August 2025 and of its
incoming resources and application of resources, including its income and expenditure, for the
period then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice;

e have been prepared in accordance with the requirements of the Companies Act 2006;

e have been prepared in accordance with the Charities SORP 2019 and Academies Accounts
Direction 2024 to 2025;

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs UK) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent of
the charitable company in accordance with the ethical requirements that are relevant to audit of the
financial statements in the UK, including the FRC’s Ethical Standard and responsibilities in accordance
with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusion relating to going concern
We have nothing to report in respect of the following matters in relation to which is ISAs (UK) require
us to report to you where:

o the trustees’ use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or

e the trustees have not disclosed in the financial statements any identified material uncertainties
that may cast significant doubt about the charitable company’s ability to continue to adopt the
going concern basis of accounting for a period of at lease twelve months from the date when
the financial statements are authorised for issue.

Other Information

The trustees are responsible for the other information. The other information comprises the information
included in the annual report other than the financial statements and our auditor’s report thereon. Our
opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If
we identify such material inconsistencies or apparent material misstatements, we are required to
determine whether there is a material misstatement in the financial statements or a material
misstatement of the other information. If, based on the work we have performed, we conclude that
there is a material misstatement of this other information, we are required to report the fact.

We have nothing to report in this regard.
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Independent Auditor’s Report on the Financial Statements to the
Academy Board (continued)

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

e The information given in the Report of the trustees for the financial year for which the financial
statements are prepared is consistent with the financial statements and;

e The Report of the Trustees has been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained
in the course of the audit, we have not identified material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters in relation to which the Companies Act
2006 requires us to report to you if, in our opinion:

e Adequate accounting records have not been kept or returns adequate for our audit have not
been received from branches not visited by us; or

o the financial statements are not in agreement with the accounting records and returns; or

e certain disclosures of trustees’ remuneration by law are not made; or

¢ we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees

As explained more fully in the Statement of Trustees Responsibilities, trustees (who are also the
directors of the charitable company for the purpose of company law) are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such internal
control as the trustees determine is necessary to enable to preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable
company’s ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the trustees either intend to liquidate
the charitable company or to cease operations, or have not realistic alternative but to do so.

Our responsibilities for the audit of the financial statements.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatements, whether due to fraud or error, and to issue a Report of the
Independent Auditors that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material
if individually or in the aggregate they could reasonably be expected to influence the economic decisions
of users taken on the basis of these financial statements.

The extent to which the audit was considered capable of detecting irregularities including fraud
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud, is detailed below.

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities,
including fraud and non-compliance with laws and regulations was as follows:

e The engagement partner ensured that the audit team collectively had the appropriate

competence, capabilities and skills to identify or recognise non-compliance with applicable laws
and regulations.
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Independent Auditor’s Report on the Financial Statements to the
Academy Board (continued)

e We identified the laws and regulations applicable to the Company through discussions with
Trustees and other management, and from our commercial knowledge and experience of this
business sector.

o We assessed the extent of compliance with the laws and regulations identified above through
making enquiries of management and inspecting legal correspondence.

We assessed the susceptibility of the Company’s financial statements to material misstatement,
including obtaining an understanding of how fraud might occur, by:

o Making enquiries of management as to where they considered there was susceptibility to fraud,
their knowledge of actual, suspected and alleged fraud.

e Considering the internal controls in place to mitigate risks of fraud and non-compliance with
laws and regulations.

To address the risk of fraud through management bias and override of controls we:

o Performed analytical procedures to identify any unusual or unexpected relationships
o Assessed whether judgments and assumptions made in determining accounting estimates
included in the Accounts were indicative of potential bias.

There are inherent limitations in our audit procedures described above. The more removed that laws
and regulations are from financial transactions, the less likely it is that we would become aware of non-
compliance. Auditing standards also limit the audit procedures required to identify non-compliance with
laws and regulations to enquiring of the Trustees and other management, and the inspection of
regulatory and legal correspondence, if any.

A further description of our responsibilities for the audit of the financial statement is located on the
Financial Reporting Council’'s website at www.frc.org.uk/auditresponsibilities. The description forms
part of our Report of Independent Auditors

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter
3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to
the charitable company’s members those matters we are required to state to them in an auditor’s report
and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company and the charitable company’s members as
a body, for our audit work, for this report, or for the opinions we have formed.

A A Houston (Senior Statutory Auditor)

For and on behalf of

R. J. Francis & Co Limited
Statutory Auditor

Marshall Business Centre
Faraday Road

Hereford

HR4 9NS

Date: 4t December 2025
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Independent Reporting Accountants Assurance Report on
Regularity to St Mary’s Church of England Primary Academy,
Dilwyn and the Education Funding Agency

In accordance with the terms of our engagement letter dated 14 October 2013 and further to the
requirements of the Education Funding Agency (EFA) as included in the Academies Accounts Direction
2024 to 2025, we have carried out an engagement to obtain limited assurance about whether the
expenditure disbursed and income received by St Mary’s Church of England Primary Academy, Dilwyn
during the period 1 September 2024 to 31 August 2025 have been applied to the purposes identified
by Parliament and the financial transactions conform to the authorities which govern them.

This report is made solely to St Mary’s Church of England Primary Academy, Dilwyn and the ESFA in
accordance with the terms of our engagement letter. Our work has been undertaken so that we might
state to St Mary’s Church of England Primary Academy, Dilwyn and the EFA those matters we are
required to state in a report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than St Mary’s Church of England Primary Academy
and the EFA, for our work, for this report, or for the conclusion we have formed.

Respective Responsibilities of St Mary’s Church of England Primary Academy, Dilwyn
Accounting Officer and the Reporting Auditors

The accounting officer is responsible, under the requirements of St Mary’s Church of England Primary
Academy, Dilwyn’s funding agreement with the Secretary of State for Education, and the Academies
Financial Handbook extant from 1 September 2024, for ensuring that expenditure disbursed and income
received is applied for the purposes intended by Parliament and the financial transactions conform to
the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's
ethical guidance and are to obtain limited assurance and report in accordance with our engagement
letter and the requirements of the Academies Accounts Direction 2024 to 2025. We report to you
whether anything has come to our attention in carrying out our work which suggests that in all material
respects, expenditure disbursed and income received during the period 1 September 2024 to 31 August
2025 have not been applied to purposes intended by Parliament or that the financial transactions do
not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance
engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information
and explanations in order to provide us with sufficient appropriate evidence to express a negative
conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement
and consequently does not enable us to obtain assurance that we would become aware of all significant
matters that might be identified in a reasonable assurance engagement. Accordingly, we do not express
a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and
propriety of the academy trust’s income and expenditure.

Our work on regularity included a review of the internal controls policies and procedures that have been
implemented and an assessment of their design and effectiveness to understand how the academy
complied with the framework of authorities.

We also reviewed the reports commissioned by the trustees to assess the internal controls throughout
the year.
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Independent Reporting Accountant’s Assurance Report on
Regularity to St Mary’s Church of England Primary Academy,
Dilwyn and the Education Funding Agency (continued)

We performed detailed testing based on our assessment of the risk of material irregularity, impropriety
and non-compliance. This work was integrated with our audit on the financial statements where
appropriate and included analytical review and detailed substantive testing of transactions.

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects
the expenditure disbursed and income received during the period 1 September 2024 to 31 August 2025
have not been applied to purposes intended by Parliament and the financial transactions do not conform
to the authorities which govern them.

A A Houston (Reporting Accountant)
For and on behalf of

R. J. Francis & Co Limited
Statutory Auditor

Marshall Business Centre
Faraday Road

Hereford

HR4 9NS

Date: 4t December 2025
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Statement of Financial Activities for the Year Ended 31 August 2025

(including Income and Expenditure Account and Statement

of Total Recognised Gains and Losses)

Restricted
Restricted Fixed
Unrestricted General Asset Total Total
Funds Funds Funds 2025 2024
Note £ £ £ £ £
Incoming and endowments
from:
Donations and Capital Grants 2 3,168 2,130 - 5,298 3,368
Investment income 4 2,238 - - 2,238 3,028
Incoming resources from
charitable activities:
Funding for the academy
trust’s educational
operations 3 - 566,304 - 566,304 540,533
Total 5,406 568,434 - 573,840 546,929
Expenditure on:
Charitable activities:
Academy trust educational
Operations 5 3,168 514,069 - 517,237 508,902
Total resources expended 3,168 514,069 - 517,237 508,902
Net income / (expenditure)
for the year 2,238 54,365 - 56,603 38,027
Reconciliation of funds
Total funds brought forward
at 1 September 2024 13 14,570 236,023 36,694 287,287 249,260
Total funds carried forward
at 31 August 2025 16,808 290,388 36,694 343,890 287,287

All of the Academy Trust’s activities derive from continuing operations during the above two financial periods.

The notes on pages 24 to 34 form part of these financial statements.
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Balance Sheet as at 31 August 2025

Fixed assets
Tangible assets

Current assets
Debtors
Cash at bank and in hand

Liabilities
Creditors: Amounts falling due within one year
Net current assets

Total assets less current liabilities

Funds of the academy trust:
Restricted income funds
Fixed asset fund
General fund
Total restricted funds

Unrestricted income funds
General fund
Total unrestricted funds

Total funds

Note

10

11

12

13
13

13

2025
£

35,851

127,748

163,599

24,488
139,111

36,694

290,388

16,808

2025
£

204,779

343,890

327,082

16,808

343,890

2024

6,849

236,105

242,954

23,034

36,694

236,023

14,570
14,570

287,287

2024

67,367

219,920

287,287

272,717

The financial statements on pages 24 to 34 were approved by the academy board, and authorised for
issue on 4th December 2025 and are signed on their behalf by:

Mrs M Spinks
Chair of Academy Board

22



Statement of Cash Flows for the Year Ended 31 August 2025

2025 2024
Note £ £
Net cash inflow from operating activities 16 40,518 51,497
Capital expenditure 17 (148,875) (575)
Change in cash and cash equivalents in the year 18 (108,357) 50,922
Reconciliation of net cash flow to movement in net
funds
Cash and cash equivalents at 1 September 2024 236,105 185,183
Cash and cash equivalents at 31 August 2025 18 127,748 236,105
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Notes to the Financial Statements for the Year Ended 31 August
2025

1. Statement of Accounting Policies

Basis of Preparation

The financial statements of the free school which is a public benefit entity under FRS 102, have been
prepared under the historical cost convention in accordance with the Financial Reporting Standard
Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities:
Statement of Recommended Practice applicable in the UK and Republic of Ireland (FRS 102) (Charities
SORP FRS 102), the Academies Accounts Direction 2024 to 2025 issued by the EFSA, the Charities
Act 2011 and the Companies Act 2006.

Going Concern

The trustees assess whether the use of going concern is appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the company
to continue as a going concern. The trustees make this assessment in respect of a period of at least
one year from the date of approval of the financial statements.

The trustees have concluded that the free school has adequate resources to continue in operational
existence for the foreseeable future and there are no material uncertainties about the free school’s
ability to continue as a going concern, thus they continue to adopt the going concern basis of accounting
in preparing the financial statements.

Incoming Resources
All incoming resources are recognised when the academy trust has entitlement to the funds,

= Grants Receivable
Grants are included in the Statement of Financial Activities on a receivable basis. The balance
of income received for specific purposes but not expended during the period is shown in the
relevant funds on the balance sheet. Where income is received in advance of entitlement of
receipt its recognition is deferred and included in creditors as deferred income. Where
entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the year for which it is receivable and any unspent
amount is reflected as a balance in the restricted general fund. Capital grants are recognised
when receivable and are not deferred over the life of the asset on which they are expended.
Unspent amounts of capital grant are reflected in the balance in the restricted asset fund.

= Donations
Donations are recognised on a receivable basis where there is certainty of receipt and the
amount can be reliably measured.

= Other Income
Other income, including the hire of facilities, is recognised in the period it is receivable and to
the extent the goods have been provided or on completion of the service.

Expenditure

All expenditure is recognised in the period in which a liability is incurred and has been classified under
headings that aggregate all costs related to that category. Where costs cannot be directly attributed to
particular headings they have been allocated on a basis consistent with the use of resources, with
central staff costs allocated on the basis of time spent, and depreciation charges allocated on the portion
of the asset’s use. Other support costs are allocated based on the spread of staff costs.

= Cost of Generating Funds
These are costs incurred in attracting voluntary income, and those incurred in trading activities
that raise funds.

= Charitable Activities
These are costs incurred on the academy trust’s educational operations.
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Notes to the Financial Statements for the Year Ended 31 August
2025 (continued)

1. Statement of Accounting Policies (continued)

= Governance Costs
These include the costs attributable to the academy trust’'s compliance with constitutional and
statutory requirements, including audit, strategic management and trustees’ meetings and
reimbursed expenses.

All resources expended are inclusive of irrecoverable VAT.

Tangible Fixed Assets
Assets costing £500 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and depreciated
over their expected useful economic life.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write
off the cost of each asset on a straight line basis over its expected useful life, as follows:

. Motor Vehicles 25%
. Fixtures, fittings and equipment 20%
. ICT equipment 33%
. Buildings 4%

Assets in the course of construction are included at cost. Depreciation on these assets is not charged
until they are brought in to use.

A review of impairment of a fixed asset is carried out if events or changes in circumstances indicate that
the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of
fixed assets and their recoverable amounts are recognised as impairments. Impairment losses are
recognised in the Statement of Financial Activities.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement and the amount of
the settlement can be estimated reliably. Liabilities are recognised at the amount that the free school
anticipates it will pay to settle the debt or the amount it has received as advanced payments for the
goods or services it must provide.

Provisions

Provisions are recognised when the free school has an obligation at the reporting date as a result of a
past event which it is probable will result in the transfer of economic benefits and the obligation can be
estimated reliably. Provisions are measured at the best estimate of the amounts required to settle the
obligation. Where the effect of the time value of money is material, the provision is based on the present
value of those amounts, discounted at the pre-tax discount rate that reflects the risks specific to the
liability. The unwinding of the discount is recognised within interest payable and similar charges.

Leased Assets
Rentals under operating leases are charged on straight line basis over the lease term.

Financial Instruments
The free school only holds basic financial instruments as defined in FRS102. The financial instruments
are measured as follows: -

Financial Assets — Other debtors are basic financial instruments and are debt instruments measured at
amortised cost.
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Notes to the Financial Statements for the Year Ended 31 August
2025

Cash at Bank — This is classified as a basic financial instrument and is measured at face value.
Financial Labilities — Trade creditors, accruals and other creditors are financial instruments and are
measured at amortised cost.

Taxation

The free school is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore meets definition of a charitable company for UK corporation tax purposes.
Accordingly, the academy trust is potentially exempt from taxation in respect of income or capital gains
received within categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256
of the taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied
exclusively for charitable purposes.

Pensions Benefits

Retirement benefits to teachers of the free school are provided by the Teachers’ Pension Scheme
(“TPS”). This is a defined benefit scheme and the assets are held separately from those of the free
school.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of the
pensions over employees’ working lives with the academy trust in such a way that the pension cost is
a substantially level percentage of the current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quinquennial valuations using a prospective
benefit method. As stated in note 20, the TPS is a multi-employer scheme and the academy trust is
unable to identify its share of the underlying assets and liabilities of the scheme on a consistent and
reasonable basis. The TPS is therefore treated as a defined contribution scheme and the contributions
recognised as they are paid each year.
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Notes to the Financial Statements for the Year Ended 31 August
2025 (continued)

Fund Accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the academy trust at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed
by the Education Funding Agency where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received and include grants from the
Education Funding Agency/Department for Education.

2. Donations and Capital Grants

Unrestricted Restricted Total Total
Funds Funds 2025 2024
£ £ £ £
Capital Grants - - - -
Other donations 3,168 2,130 5,298 3,368
3,168 2,130 5,298 3,368
3. Funding for the Academy Trust’s Educational Operations
Unrestricted Restricted Total Total
Funds Funds 2025 2024
£ £ £ £
DfE / EFA grants
General annual grant - 482,932 482,932 462,002
Other DfE/EFA grants - 83,372 83,372 78,531
- 566,304 566,304 540,533
4. Investment Income
Unrestricted Restricted Total Total
Funds Funds 2025 2024
£ £ £ £
Short term deposits 2,238 - 2,238 3,028
2,238 - 2,238 3,028
5. Expenditure Non Pay
Staff Expenditure Other Total Total
Costs Premises Costs 2025 2024
£ £ £ £ £
Academy’s educational
operations:
Direct costs 360,498 - 37,948 398,446 391,405
Allocated support costs 41,657 26,028 51,106 118,791 117,497
402,155 26,028 89,054 517,237 508,902
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Notes to the Financial Statements for the Year Ended 31 August
2025 (continued)

Incoming/outgoing resources for the year include:

Operating leases
Finance lease

Fees payable to auditor — audit

Direct costs

Teaching and
educational support staff
costs

Depreciation
Technology costs
Educational supplies
Staff development

Support costs —
educational operations
Support staff costs
Depreciation
Technology costs
Maintenance of premises
and equipment

Cleaning

Rent and rates

Energy costs

Insurance

Security and transport
Catering

Legal and Professional
Auditors Remuneration
Other support costs

Total direct and
support costs

6. Charitable Activities — Academy’s Educational Operations

2025 2024

£ £

535 535

5,197 4,358

2,935 2,850

Unrestricted Restricted Total Total
Funds Funds 2025 2024
£ £ £ £

- 360,498 366,498 351,437

- 1,741 1,741 8,132

- 5,887 5,887 5,639

- 29,532 29,532 24,008

- 788 788 2,189

- 398,446 398,446 391,405

- 41,657 41,657 39,504

- 9,720 9,720 3,765

- 1,003 1,003 759
3,168 4,099 7,267 10,955
- 752 752 1,284

- 791 791 791

- 6,495 6,495 8,275

- 2,458 2,458 2,292

- 10,748 10,748 11,697

- 903 903 502

- 5,730 5,730 6,242

- 2,935 2,935 2,850

- 28,332 28,332 28,581
3,168 115,623 118,791 117,497
3,168 514,069 517,237 508,902
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Notes to the Financial Statements for the Year Ended 31 August
2025 (continued)

7a. Staff Costs

Staff costs during the period were: 2025 2024
£ £

Wages and salaries 315,732 306,570
Social security costs 23,215 23,073
Pension costs 63,208 61,298
402,155 390,941

7b. Staff Numbers

The average number of persons employed by the academy during the year expressed as full time
equivalents was as follows:

Charitable Activities 2025 2024
No. No.

Teachers 4 4
Administration and support 5 5
Management 1 1
10 10

7c. Key Management Personnel

The key management personnel of the academy trust comprise the trustees and the senior
management team as listed on page 1. The total amount of employee benefits (including employer
pension contributions) received by key management personnel for their services to the academy
trust was £144,525 (2024: 129,750)

8. Related Party Transactions — Trustees Remuneration & Expenses

The principal and other staff trustees only receive remuneration in respect of services they provide
undertaking the roles of principal and staff, and not in respect of their services as trustees. Other
trustees did not receive any payments, other than expenses, from the academy trust in respect of
their role as trustees. The value of trustees’ remuneration for the year to 31 August 2025 was as

follows:
P Kyles £50,000 - £55,000
S Kyles £45,000 - £50,000

During the year ended 31 August 2025, no travel and subsistence expenses were reimbursed to
trustees.

Other related party transactions involving the trustees are set out in note 21.

9. Trustees’ and Officers’ Insurance

In accordance with normal commercial practice the academy has purchased insurance to protect
trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst
on academy business. The insurance provides cover up to £10,000,000 on any one claim and
the cost for the period ended 31 August 2025 was £2,459 (2024: £2,256). The cost of this
insurance is included in the total insurance cost.
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Notes to the Financial Statements for the Year Ended 31 August
2025 (continued)

10. Tangible Fixed Assets
Motor  Furniture & Computer

Buildings Vehicles Equipment Equipment Total
£ £ £ £
Costs
At 1 September 2024 94,120 7,475 15,714 54,062 171,371
Additions 148,875 - - - 148,875
Disposals - - - - -
At 31 August 2025 242,995 7,475 15,714 54,062 320,246
Depreciation
At 1 September 2024 29,077 7,475 15,714 51,738 104,004
Charged in year 9,722 - - 1,741 11,463
Disposals - - - - -
At 31 August 2025 38,799 7,475 15,714 53,479 115,467
Net book values 204,196 - - 583 204,779
At 31 August 2025
At 1 September 2024 65,043 - - 2,324 67,367
11. Debtors
2025 2024
£ £
Trade Debtors 58 -
VAT recoverable 32,280 3,195
Prepayments and deferred income 3,513 3,654
35,851 6,849
12. Creditors: Amounts falling due within one year
2025 2024
£ £
Other Creditors 4,866 4,866
Taxation and social security 14,331 13,481
Accruals and deferred income 5,291 4,687
24,488 23,034
Deferred Income 2025 2024
£ £
Deferred income at 1 September 2024 4,866 4,822
Resources deferred in the year 4,866 4,866
Amounts released from previous years (4,866) (4,822)
Deferred Income at 31 August 2025 4,866 4,866

At the balance sheet date, the academy trust was holding funds received in advance for the academy
pupil premium for the academic year starting September 2025.

30



Notes to the Financial Statements for the Year Ended 31 August
2025 (continued)

13. Funds

Restricted general funds
General Annual Grant (GAG)

Other DfE/EFA Grants
Other donations

Restricted fixed asset funds
DfE/EFA capital grants
Donated Assets

Total restricted funds
Unrestricted funds
Unrestricted funds

Total unrestricted funds

Total funds

Balance at Gains, Balance at
31 August Incoming Resources Losses & 31 August
2024 Resources Expended Transfers 2025

£ £ £ £ £
236,023 482,932 428,567 - 290,388

- 83,372 83,372 - -

- 2,130 2,130 - -

236,023 568,434 514,069 - 290,388
36,694 - - - 36,694
36,694 - - - 36,694
272,717 568,434 514,069 - 327,082
14,570 5,406 3,168 - 16,808
14,570 5,406 3,168 - 16,808
287,287 573,840 517,237 - 343,890

The specific purposes for which the funds are to be applied are as follows:

General Annual Grant - Income from the EFA which is to be used for the normal running costs of
the free school, including education and support costs.

Under the funding agreement with the secretary of state, the academy trust was not subject to a
limit on the amount of GAG that it could carry forward at 31st August 2025

Other grants - income which has been received for specific purposes.

14. Analysis of Net Assets Between Funds

Fund balances at 31 August 2025 are represented by:

Tangible fixed assets
Current assets
Current liabilities

Restricted Restricted
Unrestricted General Fixed Asset Total
Funds Funds Funds 2025
£ £ £ £
- - 36,694 36,694
16,808 314,876 - 331,684
- 24,488 - (24,488)
16,808 290,388 36,694 343,890
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Notes to the Financial Statements for the Year Ended 31 August
2025 (continued)

15. Commitments under Operating Leases

Operating Leases

At 31 August 2025 the total of the Academy Land & Buildings Other

Trust’s future minimum lease payments 2025 2024 2025 2024
under non-cancellable operating leases £ £ £ £
was:

Within one year 535 535 - -

Between two and five years 2,144 2,144 - -

After more than five years 535 535 - -

16. Reconciliation of Net Income / Expenditure to Net Cash Inflow from Operating Activities

2025 2024
£ £
Net income 56,603 38,027
Depreciation 11,463 11,897
(Increase) in debtors (29,002) (661)
Increase in creditors 1,454 2,234
Net Cash in from Operating Activities 40,518 51,497
17. Capital Expenditure and Financial Investment

2025 2024
£ £
Purchase of tangible fixed assets (148,875) (575)
Net cash outflow from capital expenditure and financial (148,875) (575)

investment

18. Analysis of Changes in Net Funds
At 1 At 31
September August 2025
2024 Cash flows £
£ £

Cash in hand and at bank 236,105 (108,357) 127,748
236,105 (108,357) 127,748

19. Members’ Liability
Each member of the charitable company undertakes to contribute to the assets of the company in
the event of it being wound up while he/she is a member, or within one year after he/she ceases to
be a member, such amount as may be required, not exceeding £10 for the debts and liabilities
contracted before he/she ceases to be a member.

20. Pension and Similar Obligations

The academy’s employees belong to one principal pension scheme: the Teachers’ Pension
Scheme England and Wales (TPS) for academic and related staff.

The pension costs are assessed in accordance with the advice of independent qualified actuaries.
The latest actuarial valuation of the TPS related to the period ended 31 March 2016.

Contributions amounting to £7,538 were payable to the scheme at 31st August 2025 (2024 £5,688)
and are included within creditors.

Contributions amounting to £64,340 were payable to the scheme at 31 August 2025.
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Notes to the Financial Statements for the Year Ended 31 August
2025 (continued)

Teachers’ Pension Scheme

Introduction

The Teachers’ Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme,
governed by the Teachers’ Pension Regulations (2010) and, from 1 April 2014, by the Teachers’
Pension Scheme Regulations 2014. Membership is automatic for full-time teachers in academies
and, from 1 January 2007, automatic for teachers in part-time employment following appointment
or change of contract, although they are able to opt out

The TPS is an unfunded scheme and members contribute on a ‘pay as you go’ basis — these
contributions along with those made by employers are credited to the Exchequer. Retirement and
other pension benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of
the TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap)
Directors 2014 published by HM Treasury every 4 years. The aim of the review is to ensure scheme
costs are recognised and managed appropriately and the review specifies the level of future
contributions.

Actuarial scheme valuations are dependent on assumptions about the value of future costs, design
of benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at
31 March 2020. The valuation report was published by the Department of Education on 27 October
2023, with the SCAPE rate, set by HMT, applying a notional investment return based on 1.7%
above the rate of CPI. The key elements of the valuation outcome are:

=  Employer contribution rates set at 28.68% of pensionable pay (including a 0.08% administration
levy). This is an increase of 5% in employer contributions and the cost control result is such
that no change in member benefits is needed.

= Total scheme liabilities (pensions currently in payment and the estimated cost of future benefits)
for service to the effective date of £262,000 million and notional assets (estimated future
contributions together with the notional investments held at the valuation date) of £222,200
million, giving a notional past service deficit of £39,800 million.

The result of this valuation will be implemented from 1 April 2024. The next valuation result is due to
be implemented from 1 April 2027.

= The pension costs paid to TPS in the period amounted to £64,340 (2024: £58,776).

= A copy of the valuation report and supporting documentation is on the Teachers’ Pensions
website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme.
The trust has accounted for its contributions to the scheme as if it were a defined contribution
scheme. The trust has set out above the information available on the scheme.
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Notes to the Financial Statements for the Year Ended 31 August
2025 (continued)

21. Related Party Transactions
Owing to the nature of the academy trust’s operations and the composition of the board of trustees
being drawn from local public and private sector organisations, transactions may take place with
organisations in which a trustee has an interest. All transactions involving such organisations are
conducted at arm’s length and in accordance with the academy trust’s financial regulations and
normal procurement procedures.

The following related party transactions took place in the period of account:

Payments to Glen White for grounds maintenance £450.
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